
 
 
Common Problem #1: 
A Major Change is Coming to Your Company 
 

 
 

Situation: 

A major change is coming to your company or organization. It could be a reorganization 
or merger, a buyout or strategic downsizing. It may involve a significant realignment of 
roles and responsibilities. 

You’re concerned that your people aren't ready to accept those changes much less 
embrace them in a positive way. You wonder if the opportunities ahead will be 
overwhelmed or undermined by negative attitudes, fear, distrust or passive resignation. 

Change is coming…but what can you do about it? 

We can help. Anselm Group has the tools, insights and expertise to help you navigate 
these changes, both at the leadership and the team levels. With more than 20 years of 
organizational consulting experience, we’ve seen many such changes…and we know 
how to prepare your people for success in the midst of those changes. 
 
To find out how, call Anselm Group today at (269) 353-1898 for a free initial 
consultation. Or send an e-mail to info@anselmgroup.com.. Welcome! 


