COMMON PROBLEM #8:

Teams are Missing Key Deadlines or Performance Goals

Situation: It could be a marketing campaign, service
program or software implementation. Deadlines come
and go without real progress. Critical opportunities

are being missed, impacting not only revenues but the
entire organization’s reputation. You're pretty sure that
technology isn't the problem. Something needs to be done
soon, but what? How can you pinpoint the problems in an
objective and measurable way so you can take the right
corrective steps?

Employee alignment is the key. We can help you align
staff talents and attitudes in a precise, results-oriented

way that is appropriate for your organization’s unique
culture. We're not talking about forcing people to march in
“lock step” or abandoning individual initiative. Rather, it’s
about a shared commitment to teamwork and achieving
common goals that fit your overall organization’s mission.

To find out how, we invite you to call Anselm Group
today at (269) 353-1898 for a free initial consultation.
Or e-mail us at info@anselmgroup.com. Welcome!
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