
Situation: Despite success earlier in his career, he is having 
trouble building the rapport and trust needed to succeed. 
Some employees express disdain or suspicion. Others do as 
little as needed to “get by” instead of bringing their best to 
the workplace. You know the new manager is talented and 
experienced, but something’s going wrong. How can you 
identify the problem ? What ‘s missing?

We can help. Anselm Group offers highly effective, 
hands-on executive coaching to help new leaders develop 
into successful ones. We offer a supportive coaching 
environment to help leaders identify their strengths, as 
well as what’s potentially holding them back. We then help 
them craft a workable pathway toward their professional 
development. Along the way, we provide honest feedback, 
valuable guidance and a confidential sounding board for 
important issues. 

To find out how, we invite you to call Anselm Group 
today at (269) 353-1898 for a free initial consultation. 
Or e-mail us at info@anselmgroup.com. Welcome!

COMMON PROBLEM #7:
A Promising New Manager is Struggling to Succeed


