
Situation: Instead of working together, people seem 
focused on protecting their own area first. One team 
blames the other for performance issues such as sloppy 
implementation, missed deadlines, sub-par results or 
significant quality problems. Tension and stress are on the 
rise as management looks for answers. Customer service 
may be suffering. You know quick fixes won’t work, but 
what can you do to identify the underlying problem?

We can help. Anselm Group uses advanced diagnostic 
tools to uncover the root causes of teamwork and 
communication issues. Then we can tailor our 
“interventions” to fit the unique situation and challenges 
of each client group. The result? Improved effectiveness 
at the individual, team and departmental levels – real 
improvement for real-world problems.

To find out more, we invite you to call Anselm Group 
today at (269) 353-1898 for a free initial consultation. 
Or e-mail us at info@anselmgroup.com. Welcome!

COMMON PROBLEM #4:
There’s a Breakdown in Teamwork or Communication


